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What youth need from you...

z Commitments to Integrated

s , Rg\new S’rra.’reguf Plans Youth Services
* with Youth in Mind

: . + Is council familiar with the objectives of IYS? If

| Incorporate recomendations from the Wellbeing Report not. what next stens can vou commit t6?

d (facilities, decision makers, recreation) ' pscany '
"™ : ; « Is there flexibility to direct resources to support

. 7

) etmrsparalion siops ks mest youtt needs! an IYS Hub? (including recreation services at an

N « Have youth been engaged on Active Tranportation plans? IYS site, transportation - e.g. funding a late bus or

' - Are recreation services meeting the needs of youth? revising public stops if needed, identifying and
! addressing programming gaps for youth.)
« Is there an action plan to help close recreation gaps for youth 11-15 years?
+ Council representation on the IYS Coalition/YWN
« Is council represented at the Substance Use Awarness Partnership?

marketing to youth, substance use policies, healthy school zones, etc. + |dentifying opportunities and a process to

« Supporting affordable housing, basic Income, and food security policies supports meaningfully engage youth.

families and impacts the community environment youth grow up in.




Prezi Link - https://prezi.com/view/dKGWdb4tfPDEUU7jeKx7/

Additional Documents and Links:

e Youth Wellbeing Network - TREE Visual: vision, mission and goals of the network established to
respond to the needs identified in the wellbeing report. (also attached as PDF)

e Youth Wellbeing Report (2023) - comprehensive overview of youth needs and community
solutions across 8 domains of wellbeing.

e More information on Integrated youth Services - https://iwkhealth.ca/iys

e 1YS Yarmouth news release: https://news.novascotia.ca/en/2025/01/24/new-integrated-youth-
services-coming-yarmouth

e 1YS BGC Site — overview of IYS space (attached)

e 1YS Coalition: Lead Agency — BGC Yarmouth. Partner Agencies — Restorative Justice, Southwest
Employment Services, SHYFT Youth Services, Youth Wellbeing Network

Feel free to touch base with either myself or Livinus if you have any additional questions.
Thanks,

Denise

Denise Vacon
nova scotia Health Promoter
L~ hEﬂ!th Public Health Services, Yarmouth
Cell: 902-774-3405
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YOUTH WELLBEING NETWORK: GOALS & OBJECTIVES
CONNECT,COLLABORATE,COMMUNICATE,6CREATE

CONNECT with partners to engage youth and help
amplify their voices. Giving young people a voice in

community empowers them and makes them feel like

they belong, they are valued, and their contributions

matter. This means listening to what matters most to

them and taking their views seriously.

e Connect youth champions across systems and
build relationships for meaningful youth
engagement.

o Establish partnerships and develop a process for
youth recruitment in engagement activities and
events.

« Create a guide (or process) for decision makers on

how to meaningfully engage youth.
« Define frequency and form of youth engagement

and host engagement sessions on a regular cycle.
« Amplify youth voices by sharing data, information

and their perspectives with other adults and
decision makers.

« Promote this network as a place to support youth
engagement.

COLLABORATE with others to reduce duplication
and contribute to the effective use of our
resources. By pooling resources and expertise,
different systems can develop more effective
interventions and services that are tailored to the
needs of young people. Collaboration can also help
to reduce duplication of services and resources,
which can lead to more efficient and effective use
of resources.

o Collaborate on emerging issues impacting
youth across the Tri-Counties.

o Share and act on current data; including
facilitating the collection of data on issues
impacting wellbeing and developing a process
to communicate results with community
partners.

« Seek funding opportunities that support youth
wellness initiatives and assist partners to
respond quickly to new funding applications.

« Address issues important to youth.

« Foster partnerships to address identified gaps.

COMMUNICATE and advocate to ensure young
people have the necessary supports and resources
to thrive. Through effective communication and
advocacy efforts we can help to create a
community where young people feel valued,
supported, and empowered to succeed.

« Improve communication across stakeholders
through asset mapping; identify community
strengths, existing gaps, and available
resources across the eight domains of
wellbeing.

e Develop communication tools to facilitate
system navigation across common topics (e.g.,
food, mental health, recreation). This could
include a helping tree, supports and services
guide, website, QR codes, Q&A page, place to
host resources and network connections using a
platform like “sugar health”, “padlet”, or “slack”
that everyone can access.

« Share resources, network priorities and actions
across sectors and disciplines.

 Communicate youth voices from engagement
sessions with community.

CREATE opportunities to nurture resilience and
support wellbeing. Looking beyond the immediate
response and working on the foundational
conditions that keep our communities healthy,
strong, and resilient.

« Advocate for policies that create healthy
environments and positively impacts systems
change young people and their families.

« Facilitate conversations to support the concept
of a Youth Hub and seek opportunities to bring
back a youth serving organization to Yarmouth.

« Develop our understanding of current policy
windows and contexts to inform our work as we
engage in policy advocacy.




Addendum 3 - Outline of Space (20 Forbes Street)

BGC Yarmouth - 20 Forbes Street (formerly South Centennial School)

upper “classrooms”

* Potential IYS Spaces | ' =| TOTAL potential IYS Space:
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20 Forbes Street, Yarmouth

PID 2024 ASSESSMENT &
‘ 90213943 Iﬂ TAX
$379,900/ $16,374
‘_I_‘ LOT SIZE
108,900 sq. ft. HISTORICAL
(2.5 acres) l& ASSESSMENT
0% increase (2020-
G) AGE 2024)
N/A
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Position

Minimum post-
secondary education

Community
Outreach
Worker

Bachelor of social work
and eligible for
registration with NS
College of Social Workers

' Youth Support
Worker

|

Diploma in child & youth
care from a recognized
college/university and/or
univ. degree in healthcare
with equivalent child &
youth experience

Provide individual support and mentoring to youth experiencing
challenges related to mental health and addictions.
Co-facilitate groups, programs and activities for youth.

Organize and support the site Youth Advisory Commlttee, in mniunctinn
with the provincial Youth and Caregiver Engagement Coordinator.

15

| Family
Support
Worker

Degree or diploma in child
and youth care studies,
family studies, or
equivalent healthcare

degree with experience in
family work

Support and guide families/caregivers as they navigate their youth’s MHA

journey.
Lead peer support and programming initiatives for families/caregivers.

Organize and support the site Caregiver Advisory Committee, in conjunc-
tion with the provincial Youth & Caregiver Engagement Coordinator.

1.0

Facilitate caregiver groups and programs.

1.0

Mental Health

and
Addictions
Clinician

Master of social work or
clinical psychology, and
eligible for registration
with professional body

Lead the IYS site team’s clinical decision-making, programming and

response.
Provide clinical support and oversight of the core site staff members.

As needed, provide bridge treatment and coordination to Tier 3 MHA
services for youth.

0.5

Occupational
Therapist or
Recreation

Bachelor of OT or RT and
eligible for registration
with relevant professional

Create and implement individual RT/OT treatment plans far youth.
Develop and facilitate group programming related to skill development
and well-being, appropriate to the needs of youth.

Support youth to improve functioning and wellness in the community.

Therapist
r Administrative
Assistant

body
Diploma in office
administration or

| equivalent

Greet clients and other visitors and create a welcoming atmosphere.
Provide administrative support and services as needed.

- Collect client information, book appointments, etc.

Handle all administrative details and processes for the site team.

Total FTEs (full-time equivalent positions) l 6.0




