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MODY’s Mission

Request for Decision

MODY serves its residents by providing the highest quality services through effective, efficient,
and ethical stewardship of the resources and assets entrusted to us by our citizens.

File

Tender ID: Nova West Regional Business Park Phase |l

Submitted to

Victoria Brooks CAO

Submitted by

Danny Jackson Asset Management & Capital Projects Coordinator

Date

April 11, 2025

Recommendation

Move that the Municipality of the District of Yarmouth accept the quotation
from Aberdeen Paving Ltd, in the amount of $1,864,974.35 plus HST, as
submitted under the Request for Quotation (RFQ) for NWRBP Phase Il tender
for the construction of roads and services accessing 7 fully serviced
commercial lots.

Background

In 2024, the council moved to proceed with the tender-ready design of the
reduced scope of work, which includes creating roads, water, and
wastewater services, as well as approximately 7 new lots.

The Municipality of the District of Yarmouth retained EXP Engineering
consultants for design, tender, and contract supervision of the Nova West
Regional Business Park Phase Il expansion. The Nova West Regional Business
Park is an initiative aimed at promoting economic development and
attracting new business investment to the region. Phase | of the
development successfully established core infrastructure and welcomed
initial tenants. Building on this momentum, Phase Il has been proposed to
expand the park's capacity, open new serviced lots, and enhance road access
and utilities. This phase is essential to accommodate growing interest from
prospective businesses and support long-term regional growth objectives.

Council have provisioned $3,500,000 it’s capital plan for the project.

Status

2 compliant bids were received in response to the tender Request for
Quotation (RFQ)
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Key Assumptions

e Market Demand Exists:

There is continued interest from the commercial and industrial sector
seeking serviced land in the region, based on past inquiries and
engagement with regional partners (e.g., Western REN).

e Servicing Costs Are Feasible:

The estimated cost of extending road access and utility services (water,
sewer, power, etc.) has been preliminarily reviewed and is considered
manageable within the Capital Investment Plan.

e Return on Investment Will Be Realized Over Time:
Though the lots may not sell immediately, the long-term benefits—
including job creation and local economic stimulation—will justify the
initial capital outlay.

Legislative Authority

Municipal Government Act (MGA)

Section 65(d), (f), and (aa) — which authorize municipalities to:

Acquire, hold, manage, and develop property
Develop and improve industrial parks
Promote and support economic development.

Section 63(1) allows municipalities to sell or lease municipal
property, including serviced lots, under terms that support economic
or community development.

Relevant Municipal
Policies/By-laws
(i.e. MPS)

e Land Use By-law

e Municipal Planning Strategy

e 5-0810-20 Subdivision By-law

e (C-038-24 Commercial Development District Improvement By-
law

o A-088-20 Asset Management

e P-088-14 Procurement and Purchasing

Accessibility/DEI Plan
linkages

Policy No. D-045-22

e Ensuring the business park is welcoming and accessible to
diverse businesses and individuals aligns with this policy.
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Incorporating these considerations into the expansion project
demonstrates the Municipality's dedication to creating inclusive
and accessible economic development opportunities.

Strategic Plan linkages

e Economic Development & Investment Attraction
e Infrastructure & Asset Development

e Regional Collaboration

e Mission Statement — Asset Management

Options available to
Council

e Accept the lowest RFQ
e Reject the lowest and send it back to staff for options
e Reject all Submitted Requests for Quotations (RFQs)

CAO Comments

The development of Phase Il at the NWRBP is a critical strategic initiative for
the Council. The CAO supports the recommendation

Review of CAO

April 10", 2025

Appendix

Attached - Aberdeen Paving Ltd RFQ submission

April 11, 2025




























































































































